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POTHE Finance Council Meeting Minutes 
Thursday, September 24, 2020—6:30 pm @ Virtual meeting via Zoom 

 

Present:  Fr. Phil Tracy, Fr. Peter Kaseta, Steve Mitchell (chair), Don Talbot, Jim O’Connell, 
David Ertz, Jeanne Mavor, Tim Dexter, Melissa Bagdon, Mark Kostin (minutes) 

 
Absent:  Ed Lechner 
 
Minutes: 

• Father Phil opened the meeting with a prayer. 

• Don led us in a reading of the mission, purpose, and vision statements. 

• The minutes of the May 2020 meeting were unanimously approved 

• We discussed what conditions would be necessary for members to feel comfortable 
participating in future meetings in person. For many of the members, knowing in 
advance that in-person is now possible following current state guidelines, there was an 
interest in joining future meetings in person. We will preserve a hybrid meeting format to 
accommodate all for the foreseeable future.  

• Fr. Phil has approached two parishioners about joining the FC—Mary Kowalsky White 
from HM and Jane Weiland from SJ. Both have tentatively accepted the invitation but 
were unable to join the September 2020 meeting. Fr. Phil continues to approach other 
parishioners and ask them to discern becoming a member. The terms for Marty White 
and Tom Peacock as members of the Council expired in June 2020. 

• With respect to finances, we are doing well with primary offertory collections. That is not 
the case for second collections, which have dropped significantly. While the percentage 
of parishioners using WeShare has increased over the last 6 months, less than 50% of 
WeShare users use the system to contribute to second collections. Many parishioners 
are dropping their collections off at the church or mailing in checks. How might we let 
parishioners understand our needs? How might we help them set up 2nd collections? We 
discussed ways to communicate both the need for increasing the offertory for a 2nd 
collection and share with them the ways they can do so (and how easy it is). We also 
wondered if we could communicate the need for the programs that these collections 
support. Jim, Mark, and Don will connect with Fr. Phil and brainstorm ideas and develop 
a strategy for increasing second collections 

• Capital Campaign Update (Fr. Phil): 
o Heritage has begun work on SH roof and gutters. 
o Elevator work is in early stages with planned work starting in January. We will be 

installing a “Limited Use Lift Assist” which will connect all three levels in the 
building: hall, entry, and church. 

o Last year, we received a gift of ~$545K for SH that will help pay for this work. 

http://www.pothe.org/


o While this gift – which was a bequest from a planned gift – certainly helps with 
these much-needed improvements, it is going to be very difficult to raise 
significant funds for many of the other larger capital needs across the parish. It is 
going to be difficult to generate momentum and make the kind of asks needed in 
a pandemic shut down. After careful consideration and following the advice he 
has sought from others, Fr. Phil indicated that we will not be launching a 
campaign at this point while the shutdown continues. 

o Fr. Phil will be focusing on encouraging parishioners to consider planned gifts 
and will have the assistance of Diocesan staff with this. 

o Steve expressed support to Fr. Phil’s recommendation that we suspend the 
campaign during the shutdown since we really only have one attempt at doing 
this well. 

o Fr. Phil also expressed the idea that, in the event that the pandemic is prolonged, 
it would behoove us to also consider emerging needs of our parish to better 
serve parishioners during periods of time when social distancing measures are in 
place. 

o Tim underscored the challenge of sharing information with all parishioners given 
the limited attendance we have and our difficulties engaging folks with the 
information we currently share. Due to this, our time and energy in terms of 
reaching folks needs to consider the new paradigm we are under. 

 
• We reviewed results through August 2020 and the Parish Annual Report to 

communicate the last fiscal year finances and ministries to the parish. Minor changes 
were made to the report based on remarks. With these changes, the council voted to 
approve the distribution of the communication.  

• Father Peter closed the meeting with a prayer. 

• The meeting adjourned at 7:30 pm. 
 
 

 
 


